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Each year, EBSCO surveys a wide range of publishers and reviews historical serials pricing 
data in order to provide our customers with serials price projections that will assist them in 
budgeting for the upcoming renewal season.  While based upon careful analysis, we recom-
mend that subscribers exercise caution when using these projections as they rely on historical 
trends and current estimates.

2014 Price Projections

At the time of writing, we expect the overall effective publisher price increases for academic 
and academic/medical libraries for 2014 (before currency impact) to be in the range of 6 to 8 
percent.

Market Dynamics

Although the debates in the library and publisher community about topics such as the “Big 
Deal”, open access, and discovery services rage on at an often fevered pitch, EBSCO’s annual 
publisher price survey strongly indicates another year of serial price increases in the mid-sin-
gle digits.  The most obvious conclusion is that the many different initiatives in the academic 
publishing world are having very little impact on the fundamental business model and pric-
ing strategies.  The pay-for-access model, especially as represented by the “Big Deal” bundled 
content approach, reigns supreme, and the pricing power wielded by the top STM publishers 
remains well intact. 

Despite the pattern of predictability for price increases, the more interesting question is the 
debate on whether the current model is indeed as strong as it appears or if it is on the brink 
of disruption in a substantial way.  Although the subscription model is by far the dominant 
one for purchases of content, there are undeniable indications of change and innovation.  
For example, publishers of non-predatory open access mega-journals have achieved robust 
profitability in a few notable cases.  Questions surrounding open access funding and the 
administration of open access payments remain open, but the government and policy side of 
the debate appears to be tilting heavily toward open access support in either its green or gold 
manifestations.  While some publishers have responded to cries of double dipping for both 
subscriptions and open access fees by making minimal pricing concessions for hybrid open 
access journals, the impressive growth in the number of these articles has not noticeably 
impacted overall pricing strategies or the ability of publishers to continue to increase prices at 
levels above the rate of inflation, even in “Big Deals”.



Some open access advocates would argue that an inflection point is coming soon and that a 
publishing business model change could be remarkably rapid.  This possibility and the oppos-
ing forces within the publishing, academic, and governmental spheres are sparking a great 
deal of electricity and passion among the various industry stakeholders. However, for librari-
ans responsible for budgeting and planning, the prudent courses is to assume an evolutionon 
a longer scale and to continue to plan for difficult decisions at renewal time.

The question of how long the current model remains in place is a particularly urgent one not 
only for librarians responsible for collection development, but also for publishers on the small-
er end of the size spectrum.  In order to continue to purchase “Big Deal” content when even 
their negotiated price caps exceed overall budget increases, librarians must cut individual 
journal titles and other non-bundled content.  These cuts have a disproportionate impact on 
smaller publishers, and it drives the consolidation of the STM publishing industry more and 
more to the top publishers.  In response, the smaller publishers face a range of choices they 
may find unpalatable.  They can sell their titles to a top tier publisher, embark on a growth 
strategy to climb into the upper tier of publishers themselves, or switch business models — 
for example, launching an open access mega-journal.  For librarians, the fundamental end 
result of this publisher consolidation cycle is less and less bargaining power as negotiating 
leverage accrues each year to the top publishers.  Open access advocates point to this trend 
as further evidence of how the subscription business model is fundamentally broken in its 
relationship to the academic world and libraries in particular.

Outside of industry business model changes, the other area librarians are closely monitoring 
in hopes of budget relief is the economy.  In this area, too, rapid change and improvement 
seems unlikely.  Studying economic trends and commentary at this moment in history is as 
likely to be an exercise in confusion as it is to be a source of illumination.  The list of risks and 
concerns could easily extend for pages.  Despite the potential pitfalls, cautious optimism 
seems warranted.  Politicians in many countries are taking difficult steps to address risk fac-
tors, and the phenomenon of a growing global middle class will drive further demand for 
good governance and improved infrastructure and opportunities.  In addition, the spectacu-
lar growth in mobile computing capabilities signals a new wave of innovation across many 
industries.  Although these trends on the economic front will not show up as major drivers for 
budget relief this year or next, a return to a steady pace of low GDP growth in more and more 
of the world’s major economies should provide a helpful tailwind rather than the gale force 
headwind of recent years.  Already, there are indications that the improving economy in the 
U.S. is starting to positively impact the budget situations of major research libraries.  Accord-
ing to a recent survey by the Association of Research Libraries, the percentage of respon-
dents reporting collection budget increases of more than 3% grew from 28% in 2012 to 42% 
in 2013.   If this trend continues, some measure of budget relief could come into focus and 
provide a welcome respite after the difficult and lean years following the worldwide recession 
brought on by the financial crisis.

1 Charles B. Lowery. “ARL Library Budgets after the Great Recession, 2011-13.” Research Library Issues: A Report from ARL, CNI, and SPARC, no. 282 
(2013).  http://publications.arl.org/rli282/.



Currency Impact

Whenever the value of a customer’s domestic currency decreases relative to major currencies, 
especially the U.S. dollar, British pound, and the Euro, this is negative news. For example, cus-
tomers whose invoicing currency is the Euro would likely see price increases above the base 
increase for U.S. journals if the U.S. dollar were to strengthen. Conversely, a weak U.S. dollar 
relative to the British pound or the Euro could result in higher price increases for U.S. custom-
ers buying material priced by publishers in these currencies.

It is important to note that a relatively small proportion of non-U.S. titles are priced in non-
U.S. currencies for the U.S. market. Most of the large international publishers that traditionally 
have been thought of as “European” now set their prices in U.S. dollars for the U.S. market. 
Therefore, in more recent times their price increases have been less impacted by the rise and 
fall of the U.S. dollar.  Additionally, the globalization of publishers and the lack of transparency 
in foreign currency hedging techniques these publishers employ make projecting prices more 
difficult.

In the table below, Projected Price Increase by Customer Billing Currency, an increase of more 
than 6 to 8 percent reflects an adverse currency impact, and an increase of less than 6 to 8 
percent reflects a favorable currency impact. 

Projected Price Increase by Customer Billing Currency  

Billing Currency  

Journals Priced 
by Publishers in 

U.S. Dollars  
% 

Journals Priced 
by Publishers in 
British Pounds  

% 

Journals Priced 
by Publishers in 

Euros 
% 

Australian dollar  20 to 22 18 to 20 23 to 25  
British pound  9 to 11 6 to 8 12 to 14 
Canadian dollar  11 to 13 9 to 11 14 to 16 
Euro  3 to 5 0 to 2 6 to 8 
New Zealand dollar  12 to 14 9 to 11 15 to 17 
South African rand  20 to 22 18 to 20 23 to 25 
U.S. dollar  6 to 8 3 to 5 9 to 11 

 

Conservative Budgeting

The currency exchange environment is difficult for all to project.  As always, EBSCO recom-
mends customers add an additional 2 to 4 percent to the estimated price increases when 
budgeting to protect themselves from a possible weakening of the currency in which they 
are invoiced between now and the time subscription payments are made. EBSCO continually 
communicates with major publishers regarding projected price increases and monitors world 
currency exchange rates. Should we see major developments in these areas, we will update 
our information regarding projections. 



These price projections are primarily intended for individual print and electronic journals. 
While we have taken into account the impact of price caps included in multi-year licenses now 
in effect for so many of our customers, terms specific to a particular customer’s license agree-
ments could result in effective spending increases above or below the averages presented in 
the table. 

Other Budgeting Tools

EBSCO provides price projections as one tool in the budgeting process to assist customers 
in forecasting the effect of future serials costs on their budgets. EBSCO offers other budget-
ing and collection analysis tools that provide information specific to a customer’s collection. 
Some of the most popular are: 

The Five Year Journal Price Increase History (2009-2013) shows price fluctuations over 
the last five years for typical library lists invoiced in U.S. dollars. Data for each library type 
is based on a merged list of titles ordered by representative libraries purchasing in U.S. 
dollars. Each list is based on the actual ordering patterns of the libraries in the sample; 

The Historical Price Analysis report, which tracks the retail cost of all titles ordered 
through EBSCO over a specified period of time and provides percentage-of-change com-
parisons; 

The Customized Budget Analysis report, which provides specific price projections for 
customers’ titles ordered through EBSCO; 

The Online Availability Report (with estimated prices), which lists journals on order 
with EBSCO that are available online either in combination with or separate from the 
print subscription (displays each publisher’s access requirements and the institutional 
rate for the online journal); and 

Collection Development and Assessment Reports, which allow customers to evaluate 
the importance of particular titles to their collections. 

Please contact the EBSCO Regional Office nearest you for more information about these 
reports.  The Historical Price Analysis report, the Online Availability report, and the Collection 
Development and Assessment reports are also available directly through EBSCONET®.


